Minutes Board of C & P






                                          February 15, 2022

BOARD OF CONTRACT AND PURCHASE

A meeting of the Board of Contract and Purchase was held on Tuesday, February 15, 2022 remotely through phone and video.


Present             Absent


Donald J. Roach Jr., Council President Appointee                                X    

     


                                                                             
             Robert F. Strom, Finance Director   
                X   

    
                                                                                                                                                                                               
             Kenneth Mason, Public Works
                X         
               
                                                                                                                                                                                                                                                                                                                                              
             Daniel DosSantos, Council Majority Appointee                                   X   

     
                               
Anthony Mastantuono, Council Majority Appointee                            X   

     
                             

Robert Santurri Jr., Council Minority Appointee                                  X                        

                            

Doris S. Blanchard, Council Minority Appointee                                     

   X  



Also Present:
Mark J. Marchesi, Purchasing Agent

 
Gianna Vannini, Purchasing Clerk 
City Solicitor: 
 David Igliozzi
The meeting was called to order at 5:33 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Mr. Mason, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on February 1, 2022.
____________________________________________________________________________________________
1.

BID OPENING:
GROUP HEALTH INSURANCE CONSULTING SERVICES




2 BIDS RECEIVED:




GALLAGHER BENEFIT SERVICES, INC.




HILB GROUP NEW ENGLAND

Source of funds: 704-7040-57044     Other Health Care Costs
Mr. Marchesi: This is an evaluated bid so I won’t be reading anything from it tonight, we will bring it back next meeting with an award. 
Upon motion by Mr. Mastantuono, seconded by Mr. DosSantos it was voted to refer to the Finance Department and the Purchasing Agent for review and recommendation.

____________________________________________________________________________________

2.

BID AWARD:
RFP FOR QUALIFIED RESEARCH FIRMS TO CONDUCT POLLING TO 





MEASURE POTENTIAL USES OF FEDERAL FUNDS RECEIVED BY THE 




CITY FROM THE AMERICAN RESCUE PLAN ACT (ARPA).








2 BIDS RECEIVED:




EMC RESEARCH INC.  




SYSTEMS CHANGE STRATEGIES

Source of funds: ARPA Funds

Mr. Santurri: Do we usually get scores that show why one bidder was chosen over the other? Because if I recall the bid amounts were only $20.00 different. So was there any other reason they chose the winner over the other one, were they local or anything?

Mr. Marchesi: We looked through both packages and the one that won was a lot more detailed in their proposal.
Mr. Strom: I also want to point out that EMC is a minority owned business and they have the ability to conduct the polls in both English and Spanish, as requested by one of the city councilmembers. So those were two factors that would be beneficial for this polling process.

Mr. Santurri: Okay, thank you. 

Upon motion by Mr. Mastantuono, seconded by Mr. Strom, it was unanimously voted to award EMC Research, Inc. for their low and best responsive bid. 

____________________________________________________________________________________

CONTRACT EXTENSION: 

Department of Public Works/ Waste Management of Rhode Island – Extend contract for three years from July 1, 2022 through June 31, 2025.
Mr. Mason: This is an original contract that was done eight years ago, with the contract being seven years and the winning bidder also supplied all the trash and recycling part of that bid. We did extend it for one year last year and now we are looking to complete the contract which had up to four one year terms available for extension. So we’re looking to do all three years and that’s the best price we can get that’s this contractual.


                One of the things I want to mention is if this were ever to be put out to rebid- when we bid it out eight years ago we had two bidders and Waste Management was $1,000,000.00 a year less than the other bidder. If we were to put it out to bid again I don’t know if we would get even two bidders, Waste Management is really the only game in town. 
Mr. Santurri: Last summer we were fining Waste Management for lack of staff for yard waste removal, was that situation resolved? 
Mr. Mason: Yes we had no issues last fall and they’re fully staffed up this year. They did receive a total of a $10,000.00 fine from us which they did pay.

Mr. Santurri: Okay and do we keep a log of complaints regarding Waste Management or anything they do for the City?

Mr. Mason: Well we get the phone calls if there are problems like missed pickups or any other thing. We don’t track it per se. In my ten years being here I haven’t really seen an up or a down swing either way.
Upon motion by Mr. Mastantuono, seconded by Mr. DosSantos it was unanimously voted to extend the contract.

Department of Public Works- Maintenance Contract to RISE Engineering for Street Lighting. 

Contract Term: July 1, 2022 to June 30, 2023.
Mr. Mason: There was no increase in this, just contractual from the fifth year of their maintenance contract.
Mr. Marchesi: How many more years do they have this?

Mr. Mason: This is the final year, we will have to put it out to bid next year.

Upon motion by Mr. Strom, seconded by Mr. Santurri, it was unanimously voted to extend the contract.
____________________________________________________________________________________

SCHOOL DEPARTMENT:
Gladstone School Building Project- Award Contract for the Construction Management at Risk (CMaR) Services to Gilbane Building Company in amount of $190,160.00 for Pre-Construction Services.
Eden Park School Building Renovation Project Phases 2 & 3 – Award Contract for the Construction Management at Risk (CMaR) Services to Shawmut Design and Construction in amount of $50,000.00 for Pre-Construction Services.
Mr. Collins: We went out with an RFQ for Construction Management for Gladstone and Eden Park, we had three companies apply, only two applied for both. We had an interview committee of eight people sit on there and evaluate their submitted proposal, then the interview and then cost analysis, all the scorings attached and it was overwhelmingly that both CMs were selected for each job, and this is for pre-con only. When we award the whole job I’ll be coming back with a standard AIA contract and there will be negotiation we’ll want to do on that before I bring it back. 
Mr. Strom: Is this part of last year’s capital budget approval, is that where this money is targeted from? 

Mr. Collins: Yes, so Eden Park is going to be done over the next few summers, and Gladstone the construction doesn’t start until 2023, so there is not going to be a lot of major hits financially until Gladstone gets going. But the answer is yes.
Mr. Santurri: Are the pre-construction costs higher than we anticipated given that costs have increased everywhere else through these projects, or not really? 
Mr. Collins: No where we’re getting killed at 20-40% over is materials and fabrication, it’s not so much in the soft costs.
Mr. Santurri: Okay, thank you.

Mr. Marchesi: Also, Shawmut is the company that did Phase I for the Eden Park project so Ed, you feel comfortable using them again?

Mr. Collins: Yes, in the interviews every one of these companies was overwhelmingly picked. And the third company, Finegold is building a school for us now.

Upon motion by Mr. Mastantuono, seconded by Mr. Santurri, it was unanimously voted to award Gilbane Building Company the Contract for the Construction Management at Risk (CMaR) Services for Gladstone School Building Project.

Upon motion by Mr. Mastantuono, seconded by Mr. DosSantos, it was unanimously voted to award Shawmut Design and Construction the Contract for the Construction Management at Risk (CMaR) Services for Eden Park School Building Renovation Project Phases 2 & 3.
Cranston High School West Phase I – Award to Finegold Alexander Architects for Secure Entry, Fire Alarm Replacement, Sprinkler Upgrades, and Electrical Service Disconnect Infrastructure Upgrades in amount of $310,120.00.
Mr. Strom: Ed, is this the one where we have money in bond but also some capital money that you were going to be using for this project?
Mr. Collins: In the main bond there were five main projects, Garden City, Eden Park, Gladstone, Cranston West which had about $7,000,000.00, and Park View with about $9,000,000.00. This is actually under that category for Cranston West within the $7,000,000.00. We’re thinking that Phase I will probably be about $2,500,000.00, we’ll probably do that in like two or three shots, so that’s going to come out to about a quarter of the money that’s been bonded for that project.  
Mr. Strom: Okay but in the Capital Budget it’s showing $1,000,000.00 per year for five years totaling $5,000,000.00 for Cranston West upgrades.
Mr. Collins: You mean school C.I.P.?

Mr. Strom: No, in the Capital Budget for City Planning Commission.
Mr. Collins: Oh, yes. 

Mr. Strom: Okay.

Upon motion by Mr. Mastantuono, seconded by Mr. DosSantos, it was unanimously voted to award Finegold Alexander Architects for Secure Entry, Fire Alarm Replacement, Sprinkler Upgrades, and Electrical Service Disconnect Infrastructure Upgrades for Cranston West Phase I.
____________________________________________________________________________________

BID WAIVERS:

Fleet Maintenance

Global Public Safety


(EX)

$716.00

Building Maintenance

Dormakaba USA Inc.


(EX)

$705.57

Building Maintenance

Pease Awning and Sunroom Co.

(3Q)

$1,050.00

Building Maintenance

J & S Houle



(EM)

$1,022.50

Building Maintenance

Modern Mechanical


(EM)

$14,945.00

Police Department

Street Cop Training 


(EX)

$900.00

Police Department

Eustress Management


(EX)

$1,000.00

Police Department
 
Greeley & Associates


(EX)

$1,250.00

Police Department

The Lightship Group


(SS)

$3,053.28
Police Department

Axon Taser



(SS)

$32,897.88

Police Department

SRR Training



(EX)

$2,385.00

Police Department

Global Public Safety


(EX)

$71,554.09

Building Maintenance

J & S Houle



(EM)

$1,023.00

Building Maintenance

Modern Mechanical


(EM)

$3,524.00

Fleet Maintenance

Mid City Steel



(SS)

$3,034.00

Fire Department

New England Fire Equip. & Apparatus
(SS)

$598.73

Fire Department

Firefighter Bookstore


(SS)

$906.06

Fire Department

Air Cleaning Specialists


(SS)

$4,052.00

KEY CODE 
 (3Q = three quotes; SS = sole source; EX = exception; EM = emergency).
Upon motion by Mr. DosSantos, seconded by Mr. Mastantuono, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:51 P.M. 
Mark J. Marchesi

Purchasing Agent 
4
5

